Initial thoughts
developed at 'da Enzo' by
Bente Lilja Bye, Michael Nyenhuis, Hans-Peter Plag

Stakeholder Network will be proactive

Stakeholder Network will be extended where appropriate

We will carry out a gap analysis for the Stakeholder Network

We will map STC Road Map Activities to stakeholders and identify
matches and gaps
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[  ST-09-02 Support This roadmap presents a set of activities grouped under two headings, which can be mapped to the objectives:
| SN Members Actively engage and incorporate S&T communities in developing GEOSS 3
| STC-5N Map No. Description Stakeholders Representatives
la Revolving scientific review of each Work Plan, Funding agencies, Task Leads, Committees,

starting with the current work plan for 2009-2011
on grounds of scientific and technological
soundness and completeness against the
outstanding scientific guestions and challenges in
each of the SBAs.

lb  Implement review indicators in the M&E
Framework to ensure that activities in individual
GEO Tasks and Sub-Tasks meet the applicable
scientific and technological standards.

1lc  Assess the requirement for continuity and
long-term monitoring by Earth observation
systems of essential data from GEOSS
components.

1d  Fnsure state-of-the-art technology in the GFOSS
Commeon Infrastructure (GCl) and Observation
Infrastructures. ~




A first workshop with the (extended) Stakeholder Network could take
place around May 2011

Focus on

- Information of Stakeholder Network about EGIDA

- Feedback on STC Road Map and EGIDA Work Program from
Stakeholders

- Advisory Board should attend

We will be looking for a venue in the next months

Could be co-located with EGIDA Project and/or Advisory Board
Meetings




Michael Nyenhuis Point of Contact to the EUGENE project.

EUGENE is establishing networks of European organisations
having a stake in Earth observations related to GEOSS.

Focus lies on Water, Climate and Disasters.

May be useful for extending the EGIDA Stakeholder Network.
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| 5T-09-02 Support The EGIDA Project provides significant support to ST-09-02. The relevant part of the DoW is the description of WP 3. The
mailing list for the FGIDA participants contributing to WP 3 is here.
In case of problems, mail to Web Administrator.
Ls
e £k % E3 «Z | Done ={l=| ="



